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Balderton Capltal ti) balderton capital

Venture Capital investor in the Tech / Media sector

Invest $0.5m - $20m as a minority equity stake in
companies with $B potential — high risk, high return

$1.9B of committed funds from institutional LPs

Have made over 100 investments in the last decade,
across Europe, North America & Asia

55 companies currently in portfolio, totaling $3B of
revenues in 2010



Who we are L’c) balderton capital

Rob Moffat
Google

Barry Maloney
CEO Esat Digifone

Bernard Liautaud

Founder & CEO,
Business Objects

Mark Evans
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Dharmash Mistry
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(acq. by Bauer)

Roberto Bonanzinga
CEO Jambaz
Jaiku

Tim Bunting
Global head of equity
Goldman Sachs

Jerome Misso m Harry Briggs
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Some of our successful investments l© balderton capital

#*betfair  [[|EfNE
£1400m IPO >$250m sale to Amazon
@ebo YO OX YINGEISELAR
$850m sale to AOL €480m IPO $2000m IPO
My R W ScanSafe

$1000m sale to Sun $180m sale to Cisco



Our current portfolio [© baiderton capital
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Disruption is often underestimated... [© baiderton capital

“We foresee a total market size of fewer
than 1 million subscribers to mobile
devices by the year 2000”

McKinsey & Co. report to AT&T, 1981



Adoption curves are accelerating [© vaiderton capital
Years until use by 25% of US Population
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Speed of Creative Destruction increasing [ vaiderton capitai

Value lost since 2000 ($bn)

Microsoft

atfranfn,
CIsco

/ﬁ _Time Warner

Lucent Technologles O
Sl Labn nrvovations
NOKIA

(oanecting People

NERTEL
NETWORKS

@Sun
YaHoO!
DAL
ERICSSON 2
@ MOTOROLA

Value gained since 2000 ($bn)

Google
Punmsunog

amazoncom

Tencent Bt

SAP4S

Canon

As of October 2010
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Trends that we see in the market [© balderton capital

o ~ 0O Db

Media as a service

Product as marketingBack to the

~ Future” trends
Personalisation

Deals — reinventing the reader offer

New platforms:
Mobile & tablet

Facebook
Connected TV

Reducing cost & friction:
Low cost & user-generated content
Data-as-a-service

Alternative payments
12



1. Media as a Service
All you can eat online subscriptions

subscnbe SUBSCRIBE!
SAVE

5 O
4 / O

of the
newsstand

b balderton capital

: \u\&\- beoyit |< ' price! 3
f\\)\l tﬁ '\‘\’" - 2(
W' ot - It's like receiving 5 issues FREE! W /

B . \'. -

Subscribe today!
Save up to 45% off the cover price*!
Send me 10 issues for just $24 95! * Cover price $4.95
] Cheque enclosed o VISA
e O amencen Express O MaserCard
O/ ' - - - ADORESS
100% Adventure |=  ___|=
589% Off thC NCWSSTANA PIICC [ e e s nentcs s cont ooy | 57 555
Homeschooling Herlzons Magazine
L - 42 Prévest RR T Vaudreudl-Dorlon QC JTV 8PS
Subscribe online = et e e e bt S Gt
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1. Media as a Service

All you can eat online subscriptions © vaiderton capia

EEIES SIS TS SN
LOVEFILNE

THE

BIGE
FiDH DAILY
Games
. \ -:E THE 284 TIMES
‘ PANDORA

OoNnLiIve G Rhapsody
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2. Product as Marketing

b balderton capital

If a man could build a better mousetrap,
though he live alone in the woods,
men would beat a path to his door

15



2. Product as Marketing — supported by negv |
social & geo-location channels i) R

e s 18 million
o Monthly Active
@9
W V\Doga Users, <$1m

world of gaming m a rketl n g
spend
H cristianobunte 10 million
e users,

® &
‘E | Dropbox | love Dropbox because it help work in addlng >1m

the office, at home and anywhere |

need to be. It's safe, it's practical.
http://db.tt/q7mzHPH a month

No Carb Left Behind

e F AL 1m users, 8
l!a'h::r-\‘. word c;vr your -!'.‘;vor.!o dn.:_'.lh. on :D R AY months after
chngr ¢ menu LOVE IaunCh

Answer
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3. Personalisation Lf) balderton capital

Ol ¢ C/dmp/tt Store™
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3. Personalisation
Personalised media

« Amdernagate cost Agple 20% of
sales (Apple 2.00: But for Baee

# Apple News

r
o6 What's going on Wednesday?
It/ LSO T xwX

B BrockymVegan pests

KT @Fswmemuse

@ renmarshall don't baagh
My Dad configured an old
curtain rod 1o act as the
remote. . <-he sounds like

a groovy dood!

Glenn Scameizie Y

7 TH

| HeS MO

N/

20archGATE is a professional ne
s free of charge and equips you

& Benchmark Aad Accel Partsery
Reach Across The A%antic To

B TechCrunch

b balderton capital

i SEI .
oo [daily o»-'a rmagery| p-hnn.

cars and a red cange hiipu//Billy/
3 fp photos

06 [NBWS) - Nr Jordan UStyledl
Black Patent b/

i Hypedeast
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3. Personalisation
Personalised goods

cemvara

designer jewelry your way

LC) balderton capital

Customize Your Ring Discard Changes
Stones Metals Summary FEEN #1weet @ AddtoWish List
w Cemer Stone Blue Topaz B

s . ! -T I 1 BIUE' TCDBZ
: i I
= ‘ ' The beautiful blue of a summer sky

] l." L7 sparkles in every blue topaz Fresh,
~ ‘ 8 s
’ versatile, and surprisingly affordable, blue

- topazis a December birthstone and the 4th
! ' F* !] anniversary gem

- - . . Add to Cart
MCIS ow Size Compariso 7 | Price: $171.00
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3. Personalisation
Personalised marketing

User Data Social Browsing Retailer Demo- Time of da Search
graph history data graphics y keywords
\ J
~"

A prospect browses products on your site ...then leaves to browse other websites

LC) balderton capital

_~

-

e
3

Criteo displays a
personalized ad
to this prospect

. One click brings them
~wrth A~ | back directly to your
) 1laed® purchase page
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4. Deals — reinventing the reader offer
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EXCLUSIVE READER OFFER*

.

L'OCCITANE 1 debgied 1o ofer resders of the

Doy Mad ane of these exguinis Borne Mere scopt, wors (4
FREL OF CHARCE?
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4. Deals - reinventing the reader offer (O vaderton capital

GROUPON
MyCityDeaI London

KUPI \/ IP.RU

‘m."f

Rnoommand tln.. doal n Faabosk L? Twstier

E-mail;

Password

[ someone else's
computer

Today’s deal: Three Courses of Authentic
South African Cuisine and Cocktail for £19.95

at Shaka Zulu (Value £52)

Login

Amount: £19.95 ‘\@ EE0An L ml
Cuscotmd You samw -

62% £32.05 "‘ TS
4‘ -

a Buy it for & Miend! '/»#‘ ’
— — '

...................

¢ 15 new stocks every day

¢ Shoos exclusive brands

¢ Club discounts of up to 70%
¢ Delivery across Russia and Belarus

~ S e

/
G,
vente-privee.com 9 Q

____/
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4. Deals- blending eCommerce & content [p vaderton capita

CQUSTOMER SERVICES CURFENCY: [ 5 € LOGIN  MY.AK

GETSTYLELPDATES  Enler emad addr >
u\r‘ln be com

WOMEN MEN SHOP NEW IN SHOP BY DESICNER SHOPBY ITEM SHOP BY WARDROBE

SHOP
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You can't best Cs
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yesterday ﬂanh»:-d

The Fash Pack s A @ @ INVITE FRIENDS & SHARE £10 W—
the cast ’r’l-'m : e SR LR A A INVITE NOW
Guide to Paris ] Model Agency, th - THREE NEW WAYS TO INVITE

Grazia’s fazhion editor-at-large E‘: y?r- 9_'3,' h"
Mel Rickey on the city's hottest hangouts 3 ks
and what really happened at the shows

[
HOTEL

The Plaza Parns Vendome. We s1ay here every s&as0n

Ehe New FJork Times facebook ACHICALIVING
TlmeSle|ted DOWNLOAD OUR APP VISIT QUR BLOG

TO RATE, REVIEW FOR IDEAS
EXCLUSIVE OFFERS DELIVERED TO YOUR INBOX ;

@ groupcommerce

SHARE & SHOP & INSPIRATION
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Valuations of online / media businesses [p vaiderton capital

$60B
60,0

60
45
45,0 39
30,0
15,0
8 7 5
l . 3 2 2 2 1 1 1
O . [ | [ | [ ] [ | — — —

— 1

Facebdewslomp\WarheitterZyng&rouponlAC  Allgimand Medeahitiork TamesBilt gro

Revenue

multiple: 32 14 15 51 12 7 1.7 08 76 11 06 n/a 29
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VC valuations — art not science [© balderton capital

Business fundamentals
. Growth
« Defensible competitive advantage
(Network effects or Brand)
Contribution margin

‘ =

People M\ % Competitive tension
Talent Y L Other bidders
Track record | S Market excitement

e dl
\ B
25 ~~e
~ w{-’ "
A y . P TR

Valuation techniques
Multiples (of revenue / EBITDA)

Potential exit value
% ownership
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